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Figure 1: Roll-Up of Final Disposition of 2008 Near Term Actions in the 2012 Action Agenda 
Designation Number of 2008 NTAs Percentage of 2008 NTAs 

Completed, not continued 10 7% 
Not in 2012 AA 26 18% 
Variation in 2012 AA 65 45% 
Continued in 2012 AA 25 17% 
Part of ongoing Puget Sound work 11 8% 
Completed before or as part of 2012 Action Agenda adoption 7 5% 
Variation in Biennial Science Workplan 2 1% 
Total 146 100% 
   
 

Figure 2: Definitions of Disposition Categories for the 2008 Near Term Actions in the 2012 Action Agenda 
Disposition category definition 
Completed, not continued The Near Term Action was completed during the work on the 2008 Action Agenda and not continued in the 2012 Action Agenda 
Not in 2012 AA The Near Term Action was not identified in 2012 Action Agenda in any way. 
Variation in 2012 AA The Near Term Action is in the 2012 Action Agenda, but not quite in the same incarnation as in the 2008 Action Agenda 
Continued in 2012 AA The Near Term Action is continued in the 2012 AA in almost the same form as in the 2008 Action Agenda 
Part of ongoing Puget Sound work The Near Term Action is recognized as an ongoing program in the 2012 AA 

Completed before or as part of 2012 Action Agenda 
adoption 

The Near Term Action was done by the time the 2012 AA was finished.  

Variation in Biennial Science Workplan The Near Term Action is addressed in the Biennial Science Workplan 
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Near-Term ID 2008 Near-Term Action Lead 
Implementer 

Final status Final 
exception 
report 

Disposition in 2012 Action Agenda Associated 2012 Near Term Action, sub-strategies, and ongoing 
programs 

A.1.N1 Convene a regional planning 
forum to create a coordinated 
vision for guiding growth at an 
ecosystem scale. 

PSP Completed  Completed, not continued  

A.1.N2 Prepare a set of criteria to 
guide decisions for acquiring 
and protecting high-value, high-
risk habitat. 

PSP Not Launched lack of 
funding/staff, 
progress is 
slower than 
anticipated 

Not in 2012 Action Agenda   

A.1.N3 Initiate or complete Action 
Agenda-based watershed 
assessment and related maps 
for each of the watersheds 
within the Puget Sound basin 
to identify sites and functions 
that are the most urgent and 
important for protection. 

PSP Progress is on 
Plan 

  Continued in 2012 Action Agenda A1.1.2 Web-Based Data Tool to Support Land Use Decisions. By 
December 2012, the Puget Sound Institute will work with the Puget 
Sound Partnership and other state, federal, Tribes, local, and academic 
partners to develop a web-based tool to improve and support spatial 
landscape data collection, sharing, and analysis to improve the ability 
of agencies to make land use decisions based on watershed 
assessments and other local characterizations. 

A.1.N4 Continue to direct growth away 
from rural and working 
resource lands into cities. 
Support legislation that seeks 
to continue to direct  growth 
away from rural and working 
resource lands and into cities. 

Commerce Progress is on 
Plan 

  Continued in 2012 Action Agenda A1.2.1 Land Use Planning Barriers, BMPs and Example Polices. By 
December 2012, Ecology and Commerce, working with local 
governments, will identify the primary barriers to incorporating 
policies consistent with implementation of the Action Agenda into 
local land use planning and decisions and identify best practices and 
assistance needed to overcome these barriers.  This will address 
implementation of protection strategies, encouraging compact growth 
patterns, increased density, water quality standards, redevelopment, 
and rural lands protection.  By December 2013, Ecology and Commerce 
will distribute example growth policies that include best practices that 
are consistent with protection and recovery targets and the Growth 
Management and Shoreline Management Acts. 

A.2.N1 Protect high-value habitat and 
land at immediate risk of 
conversion as identified 
through existing processes such 
as the salmon recovery plans 
and others. 

Varies Progress is on 
Plan 

  Continued in 2012 Action Agenda Included under Sub-strategy A2.1 Protect and conserve ecologically 
important lands at risk of conversion.  

A.2.N2 Advocate for proposed 
Wilderness designations:  a) 
support Alpine Lakes 
Wilderness addition and  b) 
Pratt River Wild and Scenic 
Designation 

WA 
Wilderness 
Coalition 

Progress is on 
Plan 

  Part of ongoing Puget Sound work Included under Sub-strategy A2.1 Protect and conserve ecologically 
important lands at risk of conversion. 
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Near-Term ID 2008 Near-Term Action Lead 
Implemente
r 

Final status Final 
exception 
report 

Disposition in 2012 Action 
Agenda 

Associated 2012 Near Term Action, sub-strategies, and ongoing 
programs 

A.2.N3 Convene a task force to develop a 
funding mechanism to rapidly 
acquire properties with high 
ecological value and imminent risk 
of conversion. 

PSP Not 
Launche
d 

lack of funding/staff Continued in 2012 Action 
Agenda 

A2.1.4: Funding Mechanism for Properties at Imminent Risk of 
Conversion. PSP will work with the ECB funding committee to 
consider the development of a funding mechanism to rapidly 
acquire properties with high ecological value and imminent risk of 
conversion by 2013 

A.2.N4 Work with the Marine Managed 
Protected Areas Work Group 
chaired by DFW to develop 
recommendations to improve the 
effectiveness of MPAs by 
December 2009. 

PSP Complet
ed 

  Completed, not continued   

A.2.N5 Provide funding and technical 
assistance to local jurisdictions to 
update local shoreline 
management programs by current 
deadlines, with all updates 
complete by 2013. 

Local 
Government 

Needs 
Attentio
n 

Lack of funding/staff, 
Progress slower than 
anticipated 

Variation in 2012 Action Agenda A1.2.1 Land Use Planning Barriers, BMPs and Example Polices. By 
December 2012, Ecology and Commerce, working with local 
governments, will identify the primary barriers to incorporating 
policies consistent with implementation of the Action Agenda into 
local land use planning and decisions and identify best practices and 
assistance needed to overcome these barriers.  This will address 
implementation of protection strategies, encouraging compact 
growth patterns, increased density, water quality standards, 
redevelopment, and rural lands protection.  By December 2013, 
Ecology and Commerce will distribute example growth policies that 
include best practices that are consistent with protection and 
recovery targets and the Growth Management and Shoreline 
Management Acts.  

A.2.N6 Provide local governments with 
guidance on how to achieve and 
measure no-net-loss of ecological 
function as required by the 
Shoreline Management Act and 
the Shoreline Master Program 
guidelines. 

Ecology Complet
ed 

  Variation in 2012 Action Agenda B1.2.1 Update Local Shoreline Master Programs. Ecology will 
provide funding and, with WDFW, technical assistance to local 
jurisdictions to update local shoreline master programs by current 
deadlines, with all updates complete by 2014. A key deliverable for 
Ecology and local governments is to implement SMPs in a manner 
that validates achievement of no net loss of ecological function and 
guides Puget Sound toward shoreline armoring target. 

A.2.N7 Change Shoreline Management Act 
statues and regulations to require 
a shoreline conditional use permit 
for: bulkheads and docks 
associated with all residential 
development; all new and 
replacement shoreline hardening; 
all seawall/bulkhead/revetment 
repair projects; and new docks and 
piers. 

PSP Not 
Launche
d 

Competing 
Federal/state legislative 
priorities 

Not in 2012 Action Agenda   

A.2.N8 Provide funding and technical 
assistance to local governments 
that have not yet completed their 
Critical Area Ordinance updates. 

Commerce Progress 
is on 
Plan 

  Not in 2012 Action Agenda   
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Near-Term ID 2008 Near-Term Action Lead 
Implementer 

Final 
status 

Final exception report Disposition in 2012 Action 
Agenda 

Associated 2012 Near Term Action, sub-strategies, and ongoing 
programs 

A.2.N9 Implement regional transfer of 
development rights (TDR) 
programs in Central Puget 
Sound counties. Support & 
implement recs from the CTED 
TDR Policy Adv Committee 

Commerce Progress 
is on Plan 

  Not in 2012 Action Agenda   

A.3.N1 Set flow rules in watersheds 
that currently do not have 
instream flow rules with 
priority given to critical basins 
or those with known significant 
problems meeting instream or 
out-of-stream demands. 

Ecology Needs 
Attention 

Lack of funding/staff, 
Competing fed/state 
legislative priorities 

Variation in 2012 Action Agenda A.7.1.1  Set Instream Flows in Priority Watersheds.  Ecology, with 
support from DFW, will by 2020 set flow rules in the remaining 
priority Puget Sound watersheds  that currently do not have 
instream flow rules: 1) Dungeness River portion of WRIA 18 
(currently in progress – to be completed by 2013); 2) WRIA 16; 3) 
The western portion of WRIA 17 (Sequim Bay watershed); and 
4)The western portion of WRIA 18 (Elwha-Morse watershed 
planning area). Priority will be given to critical basins or those 
with known significant problems meeting instream or out-of-
stream demands.  Note that including the Elwha River in an 
instream flow rule may be delayed because of the need to 
develop a method to determine and set instream flows in the 
Elwha after dam removal and river stabilization. 

A.3.N2 Update instream flow rules 
based on current science. 

Ecology Needs 
Attention 

Lack of funding/staff, 
Competing fed/state 
legislative priorities 

Variation in 2012 Action Agenda A7.1.1  Set Instream Flows in Priority Watersheds.  Ecology, with 
support from DFW, will by 2020 set flow rules in the remaining 
priority Puget Sound watersheds  that currently do not have 
instream flow rules: 1) Dungeness River portion of WRIA 18 
(currently in progress – to be completed by 2013); 2) WRIA 16; 3) 
The western portion of WRIA 17 (Sequim Bay watershed); and 
4)The western portion of WRIA 18 (Elwha-Morse watershed 
planning area). Priority will be given to critical basins or those 
with known significant problems meeting instream or out-of-
stream demands.  Note that including the Elwha River in an 
instream flow rule may be delayed because of the need to 
develop a method to determine and set instream flows in the 
Elwha after dam removal and river stabilization. 

A.3.N3 Develop and implement the 
comprehensive basin flow 
protection and enhancement 
programs called for in the 
recovery plans for Puget Sound 
Chinook and Hood Canal/Strait 
of Juan de Fuca summer chum. 

Ecology Needs 
Attention 

Lack of funding/staff Variation in 2012 Action Agenda A7.1.2: PEP Development and Implementation. Ecology will 
develop and implement the comprehensive basin flow protection 
and enhancement programs (PEP) called for in the recovery plans 
for Puget Sound Chinook and Hood Canal/Strait of Juan de Fuca 
summer Chum.  By 2014 Ecology will identify near-term flow 
recovery targets and initiate a PEP program for a high priority 
watershed. 
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Near-
Term 
ID 

2008 Near-Term Action Lead 
Implementer 

Final 
status 

Final exception report Disposition in 2012 Action 
Agenda 

Associated 2012 Near Term Action, sub-strategies, and ongoing programs 

A.3.N4 Implement the recommendations from 
approved watershed plans prepared 
under the Watershed Planning Act 
(Chap 90.82 RCW) consistent with the 
Action Agenda and coordinated with 
other local watershed restoration and 
protection efforts. 

Ecology Needs 
Attention 

Lack of funding/staff, 
Competing fed/state 
legislative priorities 

Part of ongoing Puget Sound 
work 

Ongoing program under sub-strategy A.7.1 Update Puget Sound instream flow 
rules to encourage conservation 

A.3.N5 Evaluate and implement solutions to 
exempt well issues. 

Ecology Not 
Launched 

Lack of funding/staff Variation in 2012 Action Agenda A7.3.1: Exempt Wells. Ecology will work with Tribal Nations, local governments, 
and other partners to develop and support a consistent approach to making 
decisions about exempt wells, and to ensure that both the physical and legal 
availability of water is considered in decisions. This will include workshops on 
exempt well issues to be completed by 2013. 

A.3.N6 Establish local water masters in each 
watershed to increase water code 
compliance and enforcement 

Ecology Not 
Launched 

Lack of funding/staff Variation in 2012 Action Agenda A7.1.3: Water Code Compliance and Enforcement. Ecology will establish a strong 
program for Puget Sound watersheds to increase water code compliance and 
enforcement. This program will include the creation of Ecology “compliance 
officer” staff positions. These positions would be similar to “water masters” used 
in other parts of the state, but also different because of the absence of 
adjudication and increased focus on mitigation strategies.  By 2013, Ecology will 
develop a program plan to meet this goal.  This plan will include identifying 
funding sources, a schedule, duties, and geographic jurisdiction for compliance 
officers, who will be local contacts to water users, provide a local compliance 
presence, protect the resource, support mitigation, reduce water use, and 
protect senior water rights, including instream flows. 

A.3.N7 Support municipal water systems' 
implementation of Washington 
Department of Health’s Water Use 
Efficiency Rule, including establishing 
water conservation goals, metering, 
and reporting from all municipal 
suppliers. 

DOH Progress is 
on Plan 

  Part of ongoing Puget Sound 
work 

Ogoing program under substrategy A.7.1 Update Puget Sound instream flow 
rules to encourage conservation 

A.3.N8 Develop a treated grey water reuse 
rule by December 31, 2010. 

DOH Progress is 
on Plan 

  Completed before or as part of 
2012 Action Agenda adoption 

  

A.3.N9 Adopt (statewide) water reuse rules. Ecology Needs 
Attention 

Competing fed/state 
legislative priorities 

Not in 2012 Action Agenda   
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Near-
Term ID 

2008 Near-Term Action Lead 
Implementer 

Final status Final exception 
report 

Disposition in 2012 Action Agenda Associated 2012 Near Term Action, sub-strategies, and ongoing programs 

A.4.N1 Purchase or transfer development rights 
or use conservation easements for 
working lands at immediate risk of 
conversion 

Varies Progress is 
on Plan 

  Variation in 2012 Action Agenda Included under Substrategy A.3.2 Retain economically viable working forests 
and farms.  

A.4.N2 Coordinate with the SSB 5248 project by 
the Ruckelshaus Center that is working to 
resolve conflicts between agricultural 
activities and critical areas regulations. 

Ruckelshaus 
CTR 

Progress is 
on Plan 

  Continued in 2012 Action Agenda C3.1.3 Voluntary Stewardship Program. The Conservation Commission, 
Ecology, and WSDA should support implementation, funding, and assistance 
to those Counties participating in the Voluntary Stewardship program, as well 
as new capacity for enforcement of state and federal water quality 
regulations. 

A.4.N3 Support the Conservation Commission’s 
efforts to protect productive agricultural 
areas consistent with the Action Agenda 
priorities. 

WA CC Progress is 
on Plan 

  Variation in 2012 Action Agenda A3.2.2 Agriculture Strategy.  PSP, in collaboration with WSDA, Ecology, the 
Conservation Commission, and agricultural partners will develop a Puget 
Sound agricultural strategy by December 2013. This strategy will identify 
needs for maintaining the health of the industry, and key areas where the 
agricultural industry can contribute to the protection and restoration of Puget 
Sound. It will be included in the 2013 Action Agenda 

A.4.N4 Continue to implement existing forest 
practice plans and regulations consistent 
with the Action Agenda, including the 
state trust lands HCP, state forest 
practices rules, and Road Maintenance 
and Abandonment Plans as informed by 
the Forest and Fish Report. 

DNR Progress is 
on Plan 

  Variation in 2012 Action Agenda Included under Substrategies A3.2 Retain economically viable working forests 
and farms, C4.1 Achieve water quality standards on state and privately owned 
working forests through implementation of the Forest and Fish Report, and 
C4.2 Maintain forest roads and implement road abandonment plans for 
working forest lands subject to the Forest Practices Rules on schedule, and 
ensure federal forest managers meet or exceed state standards for road 
maintenance and abandonment on federal lands. Also reflected in two Near 
Term Actions: A3.1.3 Forest Watershed Services. DNR will support pilot 
market transactions for delivery of watershed services from private forest 
landowners to downstream water beneficiaries in at least the Snohomish and 
Nisqually watersheds, and  C.4.2.5 RMAP Coordination with Federal Partners. 
DNR will work to secure executive-level participation from U.S. Forest Service 
in annual RMAP coordination meetings with landowners, WDFW, Ecology, 
affected tribes, NOAA-Fisheries, USFWS, affected counties, watershed 
councils and other interested parties within each watershed (per WAC 222-
24-051(11)). Participants will discuss opportunities to provide a coordinated 
approach within each watershed resource inventory area by (1) prioritizing 
road maintenance and abandonment planning and (2) exchanging 
information on road maintenance and stream restoration projects. 
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Near-
Term 
ID 

2008 Near-Term Action Lead 
Implementer 

Final status Final exception 
report 

Disposition in 2012 Action Agenda Associated 2012 Near Term Action, sub-strategies, and ongoing programs 

A.4.N5 Continue ongoing work to resolve 
conflicts between aquaculture and 
upland uses. 

Ecology Progress is 
on Plan 

  Continued in 2012 Action Agenda Included under A3.2.2 Agriculture Strategy.  PSP, in collaboration with WSDA, 
Ecology, the Conservation Commission, and agricultural partners will develop a 
Puget Sound agricultural strategy by December 2013. This strategy will identify 
needs for maintaining the health of the industry, and key areas where the 
agricultural industry can contribute to the protection and restoration of Puget 
Sound. It will be included in the 2013 Action Agenda 

A.4.N6 Implement components of the 
Washington State Department of 
Natural Resources Aquatic HCP that 
protect critical habitat.       

DNR Progress is 
on Plan 

  Variation in 2012 Action Agenda Specific early actions from the draft HCP are included in the 2012 update, such 
as B2.1.2, B2.1.3, B2.2.3, B2.2.4, B2.4, and B3.1.2. 

A.5.N1 Advocate for national or West Coast 
regional ballast water discharge 
standards. 

Ecology Needs 
Attention 

Lack of 
funding/staff 

Variation in 2012 Action Agenda B5.3.4  Ballast Water Treatment effectiveness. By June 2015, DFW will 
complete an assessment of and make recommendations to improve the 
effectiveness of open sea exchange and treatment in meeting state ballast 
water standards. 

A.5.N2 Enhance state ballast water 
compliance program and support a 
federal/state and/or West Coast 
cooperative management 
approach. 

WDFW Needs 
Attention 

Progress slower 
than anticipated 

Variation in 2012 Action Agenda B5.3.4 Ballast Water Treatment effectiveness. By June 2015, DFW will complete 
an assessment of and make recommendations to improve the effectiveness of 
open sea exchange and treatment in meeting state ballast water standards. 

A.5.N3 Develop a Puget Sound baseline 
and database of invasive species to 
guide control efforts. 

RCO Completed   Variation in 2012 Action Agenda B5.3.1 Invasive Species Baseline Assessment. By December 2014, the Invasive 
Species Council, in consultation with WSDA, will expand its baseline assessment 
to include an additional 15 of the Council’s priority invasive species. The 
assessment provides locations of species, details about management programs, 
and identifies gaps that exist. 

A.5.N4 Enhance and target existing 
capacity to rapidly respond to 
immediate invasive species risks. 

PSP Progress is 
on Plan 

  Continued in 2012 Action Agenda Included under Substrategy B5.3 Prevent and rapidly respond to the 
introduction and spread of terrestrial and aquatic invasive species. Also, the 
development of early detection plans for five priority high risk invasive species 
in Puget Sound is art of the "habitat protection Strategic Initiative. 

B.1.N1 Implement restoration projects in 
the salmon recovery three-year 
work plans and the Estuary and 
Salmon Restoration Program of the 
Nearshore Partnership. 

PSP Progress is 
on Plan 

  Continued in 2012 Action Agenda Included under Substrategy A6.1 Implement high priority projects identified in 
each salmon recovery watershed’s three-year work plan. 

B.1.N2 Complete large-scale restoration 
projects at the mouths of major 
river systems in Puget Sound where 
there is a high likelihood of re-
creating ecosystem function. 

PSP Progress is 
on Plan 

  Not in 2012 Action Agenda   
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Near-
Term ID 

2008 Near-Term Action Lead Implementer Final status Final exception 
report 

Disposition in 2012 Action Agenda Associated 2012 Near Term Action, sub-strategies, and ongoing 
programs 

B.1.N3 Restore floodplain and river 
processes where there is a high 
likelihood of re-creating ecosystem 
function. 

PSP Progress is on 
Plan 

  Variation in 2012 Action Agenda A5.1.1 Floodplain Protection and Policy Team Actions. PSP will advance 
floodplain protection and restoration by facilitating actions, policy 
changes, and program changes necessary to reduce critical barriers to 
habitat protection and restoration.  Funding will be focused on the places 
that have the greatest potential to recover floodplain functions 

B.1.N4 Remove significant blockages of 
ecosystem processes and provide 
access to habitat. 

PSP Progress is on 
Plan 

  Not in 2012 Action Agenda   

B.1.N5 Complete the Puget Sound Nearshore 
Partnership’s General Investigation in 
a timely way to help identify and 
refine nearshore restoration 
opportunities and move toward 
implementation. 

WDFW Progress is on 
Plan 

  Continued in 2012 Action Agenda B2.2.1 Implementation of Projects Identified by PSNERP. By December 
2014, DFW and the Corps will advance implementation of projects 
identified by Puget Sound Nearshore Ecosystem Restoration Project 
(PSNERP), including those described in the Strategic Restoration 
Conceptual Engineering Final Design Report. Implementation will occur 
both through Corps programs as anticipated through the General 
Investigation process, and through other non-Corps federal, state, tribal 
and local programs by 2013. 

B.1.N6 Remove derelict fishing gear as 
proposed by the Northwest Straits 
Commission and local Marine 
Resource Committees in sites with 
known problems for species. 

NWSC Progress is on 
Plan 

  Part of ongoing Puget Sound work Ongoing program under substrategy B3.2 Implement and maintain 
priority marine restoration projects. 

B.2.N1 Fund a one-year demonstration 
program to develop a coordinated 
cleanup and restoration plan for the 
Port Angeles Harbor and waterfront 
and work plan for project completion. 

Ports Needs 
Attention 

Progress slower 
than anticipated 

Continued in 2012 Action Agenda Strait ERN lists Port Angeles Harbor Ecosystem Recovery as one of 19 
strategic priorities. 

B.2.N2 Continue Bellingham Bay Pilot 
Program to clean up Bellingham Bay 
in a coordinated way. 

Ecology Progress is on 
Plan 

 Not in 2012 Action Agenda The Whatcom LIO has not identified any local NTAs at this time, updates 
may be forthcoming that could include work on Bellingham Bay. 

B.2.N3 Continue to control pollutant sources 
and remediate toxics in Elliott Bay the 
Lower Duwamish.  

Ecology Progress is on 
Plan 

  Part of ongoing Puget Sound work Ongoing program under substrategy B4.1 Use, coordinate, expand, and 
promote financial incentives and programs for best practices at ports and 
in the marine industry that are protective of ecosystem health. 

B.3.N1 Implement coordinated incentive and 
technical assistance programs for 
private landowners through the 
Conservation Commission, 
Conservation Districts, Department of 
Natural Resources, other state 
agencies, Washington State 
University Extension, local 
governments, non-governmental 
organizations, and others as 
appropriate. 

WA CC Progress is on 
Plan 

  Part of ongoing Puget Sound work Ongoing program under substrategy  A2.2 Implement and maintain 
priority freshwater and terrestrial restoration projects. 
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Near-
Term 
ID 

2008 Near-Term Action Lead Implementer Final status Final exception 
report 

Disposition in 2012 Action Agenda Associated 2012 Near Term Action, sub-strategies, and ongoing 
programs 

C.1.N1 Conduct a focused outreach 
campaign for the public and 
businesses to reduce pollutants 
identified in toxic loading and 
other studies that are priority 
threats to Puget Sound. 

Ecology Completed   Variation in 2012 Action Agenda Included under Substrategy C1.4 Provide education and technical 
assistance to prevent and reduce releases of pollution 

C.1.N2 Assist the Department of Ecology 
in implementing its PBT program 
to reduce and eventually 
eliminate the use of all chemicals 
on the PBT list, and other 
programs to reduce toxins such as 
metals. 

Ecology Needs 
Attention 

Lack of 
funding/staff 

Variation in 2012 Action Agenda C1.1.6 Emerging Contaminants. Ecology and PSP will assemble 
information on chemicals of emerging concern, beyond the 17 chemicals 
of concern in the Puget Sound Toxics Loading Studies, including PBTs, 
endocrine disruptors, other chemicals, and nanotechnology and 
nanomaterials, and will recommend actions to (1) better understand the 
threats to Puget Sound and (2) address the highest priority problems. 

C.1.N3 Permanently fund a rescue tug at 
Neah Bay.  Oversee 
implementation of industry 
funded rescue tug at Neah Bay. 

Ecology Completed   Variation in 2012 Action Agenda C8.2 SRT2 Straits Spill Prevention, Preparedness, and Response. 
Implement and promote improvements in oil spill prevention, 
preparedness, and response programs and capabilities for the benefit of 
the Strait of Juan de Fuca and adjacent waters. a. Improve transboundary 
coordination on oil spills.  b. Establish Vessel of Opportunity Program in 
Neah Bay. c. Expand oil spill drills along Strait of Juan de Fuca and Coast 

C.1.N4 Prevent oil spills from vessels and 
oil handling facilities  

Ecology Progress is 
on Plan 

  Variation in 2012 Action Agenda Included under Substrategy C8.1 Prevent and reduce the risk of oil spills.  

C.1.N5 Petition EPA to establish Puget 
Sound as a No Discharge Zone for 
commercial and/or recreational 
vessels to eliminate bacteria, 
nutrients, and pathogens from 
being discharged into Puget 
Sound. 

Ecology Progress is 
on Plan 

  Continued in 2012 Action Agenda C1.5.1 No Discharge Zone Evaluation and Petition. Ecology, in 
collaboration with State Parks and EPA, will administer grants to fund the 
development of a petition to EPA to establish a No Discharge Zone to 
prohibit recreational and commercial vessels from discharging sewage in 
all or parts of Puget Sound. 

C.1.N6 Implement existing air 
management plans consistent 
with the Action Agenda. 

Ecology Progress is 
on Plan 

  Variation in 2012 Action Agenda C1.6.1 Hazardous Waste, Wastewater, and Air Quality Compliance and 
Enforcement. Increase Ecology’s hazardous waste, and wastewater 
compliance inspection and enforcement programs in the Puget Sound 

C.1.N7 Implement Shellfish Protection 
District plans and related projects 
to restore water quality at 
commercial and recreational 
shellfish areas that are degraded 
or threatened. 

Varies Needs 
Attention 

Progress slower 
than anticipated 

Variation in 2012 Action Agenda C7.1.1 Shellfish Best Practices Library. DOH will work with the 
Partnership, Ecology, the Conservation Commission, and Conservation 
Districts and local governments to create a best practices library or menu 
highlighting successful locally-driven efforts to assist in the development 
of shellfish protection districts, shellfish protection programs, and 
shellfish growing area restoration activities, such as the Henderson Inlet, 
Oakland Bay, and Samish Bay efforts. 
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Near-
Term ID 

2008 Near-Term Action Lead 
Implementer 

Final status Final 
exception 
report 

Disposition in 2012 Action Agenda Associated 2012 Near Term Action, sub-strategies, and ongoing programs 

C.1.N8 Implement immediate remediation 
actions to address Hood Canal’s low 
dissolved oxygen concentrations 
through the Hood Canal Dissolved 
Oxygen Program.  

Ecology Progress is on 
Plan 

  Part of ongoing Puget Sound work Ogoing program under substrategy  C9.1 Complete Total Maximum Daily Load 
(TMDL) studies and other necessary water cleanup plans for Puget Sound to 
set pollution discharge limits and determine response strategies to address 
water quality impairments. 

C.1.N9 Implement priority strategies and 
actions to address low dissolved 
oxygen in South Sound, targeted 
areas of the Whidbey Basin, and 
other vulnerable areas.  This 
includes the Ecology-led South 
Sound Dissolved Oxygen Study. 

Ecology Needs 
Attention 

Progress 
slower than 
anticipated 

Part of ongoing Puget Sound work Ongoing program under substrategy C9.1 Complete Total Maximum Daily 
Load (TMDL) studies and other necessary water cleanup plans for Puget 
Sound to set pollution discharge limits and determine response strategies to 
address water quality impairments.. Also part of Hood Canal Coordinating 
Council's ongoing work under the Aquatic Rehabilitation Program. 

C.2.N1 Establish a regional coordinated 
stormwater monitoring and 
implementation plan by  program 
for stormwater, working with the 
Monitoring Consortium of the 
Stormwater Work Group 

Ecology Completed   Part of ongoing Puget Sound work Ongoing program under Substrategy D4.2 Implement a coordinated, 
integrated ecosystem monitoring program. It is a key ongoing program. The 
Stormwater Work Group is one of several monitoring sub-groups under the 
umbrella Puget Sound Ecosystem Monitoring Program.  

C.2.N2 Provide financial and technical 
assistance to cities and counties to 
implement NPDES Phase I and II 
permits, as well as Ecology for 
permit oversight and 
implementation. 

Ecology Progress is on 
Plan 

  Continued in 2012 Action Agenda C2.2.1 NPDES Municipal Permits. Ecology will issue municipal permits for 
western Washington and provide financial assistance to permittees for 
implementation, particularly for code changes, stormwater system mapping, 
operations and maintenance, inspections and enforcement. This will require 
additional resources to Ecology for permit oversight, technical assistance, and 
enforcement. Ecology will provide incentives to NPDES permittees who, by 
interlocal agreement, lead or carry out regional or watershed scale NPDES 
implementation.  

C.2.N3 Assist cities and counties in 
incorporating LID requirements for 
development and redevelopment 
into all stormwater codes. Ecology 
develops NPDES Phase I and Phase II 
municipal stormwater permit 
requirements for cities and counties 
to require LID where feasible in new 
and redevelopment 

Ecology Progress is on 
Plan 

  Variation in 2012 Action Agenda Included in ongoing programs under Substrategy C2.2 Prevent problems from 
new development at the site and subdivision scale, and C2.5.1: LID Training 
and Certification. (A) Ecology will provide focused training for local 
government staff on LID project review, and inspections and approvals, as 
well as to local government staff and private sector on maintenance. (B) 
Develop new professional certification for stormwater maintenance 
specialists. Provide business staff and contractors with training on source 
control, spill recognition, spill response, and erosion control. 
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Near-
Term 
ID 

2008 Near-Term Action Lead 
Implementer 

Final status Final 
exception 
report 

Disposition in 2012 Action Agenda Associated 2012 Near Term Action, substrategies, and ongoing programs 

C.2.N4 Develop and implement LID 
incentives. 

Ecology Progress is on Plan   Variation in 2012 Action Agenda Included under Substrategy C2.2 key ongoing program activities, and C2.5.1: 
LID Training and Certification. (A) Ecology will provide focused training for 
local government staff on LID project review, and inspections and approvals, 
as well as to local government staff and private sector on maintenance. (B) 
Develop new professional certification for stormwater maintenance 
specialists. Provide business staff and contractors with training on source 
control, spill recognition, spill response, and erosion control. 

C.2.N5 Convene a group of regulating 
agencies, implementers with key 
funding responsibilities, and other 
stakeholders as appropriate to 
evaluate the technical and 
programmatic solutions for CSOs to 
meet overall program goals of 
improving water quality in fresh and 
marine water. 

unassigned Not Launched NTA was 
reconsidered 
at this time 
and will be 
addressed in 
next Action 
Agenda 

Variation in 2012 Action Agenda Included under usbstrategy C6.2 Reduce pollution loading to Puget Sound by 
preventing and reducing combined sewer overflows; and C6.2.1: Integrated 
Municipal Stormwater and Wastewater Plans. PSP, in collaboration with 
Ecology, will convene a group to make recommendations about use of 
integrated municipal stormwater and wastewater plans to meet Clean Water 
Act water quality objectives. This effort will recognize the use of integrated 
approaches as a way to prioritize allocation of resources to achieve the 
greatest environmental benefit, at the earliest time, consistent with meeting 
Clean Water Act obligations and applicable state laws, through appropriate 
sequencing of work. 
3) South Central Action Area NTA;  
4) C2.2 STRT 5 City of Port Angeles CSO reduction;  
5) Strait of Juan de Fuca Action Area NTA. 

C.2.N6 Retrofit existing stormwater 
systems by: a) developing high-level 
criteria that can be used in 2009 to 
determine the highest priority areas 
around the Sound for stormwater 
retrofits and b) implementing 
stormwater retrofit projects in the 
highest priority areas based upon 
these criteria to bring areas into 
compliance with current 
stormwater regulations. Ecology 
implements stormwater retrofit LID 
projects through a competitive 
application and rating process to 
determine and fund the highest 
priority water quality benefits to 
Puget Sound and statewide 

PSP Progress is on Plan   Continued in 2012 Action Agenda C2.3.1 Stormwater Retrofit Projects. Ecology will lead a process to identify 
high priority retrofit projects that will contribute to the recovery of Puget 
Sound and complete conceptual design to a stage sufficient to seek project 
implementation funding.   The work will build on retrofit prioritization work 
by WSDOT, King County and others, and will be replicable in other urban and 
suburban areas around the Sound. 
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2008 Near-Term Action Lead 
Implementer 

Final status Final exception 
report 

Disposition in 2012 Action Agenda Associated 2012 Near Term Action, sub-strategies, and ongoing programs 

C.2.N7 Continue to implement road 
maintenance and abandonment 
programs forest lands on DNR trust 
lands. 

DNR Progress is on 
Plan 

  Variation in 2012 Action Agenda  C.4.2.5 RMAP Coordination with Federal Partners. DNR will work to secure 
executive-level participation from U.S. Forest Service in annual RMAP 
coordination meetings with landowners, WDFW, Ecology, affected tribes, 
NOAA-Fisheries, USFWS, affected counties, watershed councils and other 
interested parties within each watershed (per WAC 222-24-051(11)). 
Participants will discuss opportunities to provide a coordinated approach 
within each watershed resource inventory area by (1) prioritizing road 
maintenance and abandonment planning and (2) exchanging information on 
road maintenance and stream restoration projects.    

C.2.N8 Implement private property 
stewardship, incentive, and 
technical assistant programs (e.g. 
Conservation Districts, WSU 
Extension, Washington Sea Grant, 
local government programs) that 
focus on reducing sources of water 
pollution, from commercial and 
non-commercial farms and other 
nonpoint sources, particularly in 
priority areas. 

WA CC Progress is on 
Plan 

  Variation in 2012 Action Agenda Included under substrategy C3.1 Target voluntary and incentive-based 
programs that help working farms contribute to Puget Sound recovery. 

C.2.N9 Implement NPDES industrial 
stormwater general permits and 
Washington State Department of 
Transportation municipal 
stormwater permits, including 
Ecology for permit oversight and 
implementation (statewide). 

Ecology Progress is on 
Plan 

  Part of ongoing Puget Sound work Associated 2012 substrategies and NTAs:Ongoing program in C2.2 Prevent 
problems from new development at the site and subdivision scale. and C2.4 
NTA 1: Compliance Assurance Program. Ecology and local governments will 
increase inspection, technical assistance, and enforcement programs for 
high-priority businesses and at construction sites. 

C.3.N1 Use advanced wastewater 
treatment where needed in 
nutrient sensitive recoverable 
shellfish, and tribal shellfish areas, 
such as Hood Canal, South Sound, 
and the Whidbey Basin. 

Ecology Progress is on 
Plan 

  Variation in 2012 Action Agenda mentioned in Hood Canal local profile 
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C.3.N2 Pursue Track stimulus package 
funding to implement priority 
upgrades of municipal and 
industrial wastewater facilities, 
especially in nutrient sensitive, 
recoverable shellfish, and tribal 
shellfish areas of Puget Sound. 

PWTF Progress is on 
Plan 

  Variation in 2012 Action Agenda C5.1.4 Centralized Treatment Outside UGAs. Commerce, in partnership 
Ecology and DOH, will identify shoreline areas outside urban growth 
boundaries where residential densities are great enough that it may be 
appropriate to extend centralized wastewater collection systems and that are 
in close enough proximity to centralized treatment that extension of 
infrastructure may be feasible. The goal of this effort is completion of design 
of the at a least one pilot project by 2014 and construction of a least one pilot 
project by 2016. and C6.2.1 Integrated Municipal Stormwater and 
Wastewater Plans. PSP, in collaboration with Ecology, will convene a group to 
make recommendations about use of integrated municipal stormwater and 
wastewater plans to meet Clean Water Act water quality objectives. This 
effort will recognize the use of integrated approaches as a way to prioritize 
allocation of resources to achieve the greatest environmental benefit, at the 
earliest time, consistent with meeting Clean Water Act obligations and 
applicable state laws, through appropriate sequencing of work.  

C.3.N3 Support federal and other facilities 
in reducing nutrient and 
pathogens, particularly in already 
impaired areas. 

EPA Progress is on 
Plan 

  Variation in 2012 Action Agenda C1.1.7 Water Quality Enforcement. Ecology, working with DOH, will increase 
the capacity for enforcement, and enforce all regulations pertaining to 
pathogens and contaminants that pollute the waters of the state to ensure 
achievement of approved shellfish growing water certification. 

C.4.N1 (1) Develop and implement on-site 
sewage system management plans 
in each Puget Sound county.  
(2)Revise and implement the rule 
for large on-site sewage systems. 

Health Districts Progress is on 
Plan 

  Variation in 2012 Action Agenda C5.1.1 Effectiveness of OSS Rule. DOH, in consultation with local health 
jurisdictions (LHJs) and other interests, will evaluate the effectiveness of the 
state OSS rule, identify potential changes, and outline recommendations to 
the State Board of Health by December 2013. 

C.4.N2 Revise the current on-site sewage 
treatment rule no later than June 
30, 2011, so standards are 
established to address new on-site 
sewage treatment technologies. 

DOH Not Launched NTA 
reconsidered 
and retired 

Not in 2012 Action Agenda   

C.4.N3 Enhance and target on-site 
sewage treatment loan programs 
and grants to ensure programs are 
targeted to areas of with 
demonstrated loading issues and 
vulnerable waters. 

Ecology Progress is on 
Plan 

  Variation in 2012 Action Agenda C5.3.2 Regional OSS Program Funding Source. DOH will evaluate approaches 
and mechanisms (e.g., a regional flush tax or sewer surcharge) to generate 
and distribute funds to Puget Sound counties to implement their OSS 
management plans and programs by June 2014. , C.5.3.3 Funding Mechanism 
for Local OSS Programs. DOH will work to authorize local boards of health to 
contract with county treasurers to collect fees via property tax statements to 
implement local OSS plans and programs by June 2012. 
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C.5.N1 TCP & HWTR: Continue to 
implement ongoing, high-priority 
remediation and cleanup projects.   

Ecology Progress is on 
Plan 

  Variation in 2012 Action Agenda Included under Substrategy C9.2 Clean up contaminated sites within and near 
Puget Sound. 

C.5.N2 Refine the Department of Ecology 
near-term prioritization criteria for 
site cleanups to be consistent with 
the Action Agenda and incorporate 
criteria into toxic cleanup grant 
programs. 

Ecology Completed   Completed, not continued   

C.6.N1 Continue to fund the swimming 
beach monitoring program. 

DOH Progress is on 
Plan 

  Variation in 2012 Action Agenda Included under substrategy C9.3 Restore and protect water quality at 
swimming beaches and recreational areas. 

C.6.N2 Continue to fund the shellfish 
biotoxin monitoring advisory 
program. Continue to fund the 
seafood monitoring and advisory 
program. 

DOH Progress is on 
Plan 

  Continued in 2012 Action Agenda C7.5.2 Expand Biotoxin Monitoring. Expand biotoxin monitoring to address the 
marine toxin causing “Diarrhetic Shellfish Poisoning” (DSP).  This involves 
including DSP into our Marine Biotoxin Monitoring Program.  In addition, we 
must purchase and install special testing equipment to analyze shellfish 
extracts for this and other biotoxins. The instrument will also be used to 
develop alternate detection methods for Paralytic Shellfish Poisons (PSP) that 
eliminates the sacrifice of live test animals. 

D.1.N1 Coordinate implementation of 
existing plans and programs that 
support the Action Agenda, and 
realign or discontinue plans and 
programs that conflict with the 
strategies and actions set forth in 
the Action Agenda. 

PSP Not Launched NTA was 
reconsidered at 
this time and will 
be addressed in 
next Action 
Agenda 

Variation in 2012 Action Agenda D1.2.3: Alignment with Strategic Initiatives.  PSP will align agency resources and 
effort with implementation of the strategic initiatives. 

D.1.N2 Develop and implement the 
required Steelhead Recovery Plan, 
building on the Chinook Recovery 
Plan and integrating the Action 
Agenda priorities. 

NMFS Progress is on 
Plan 

  Continued in 2012 Action Agenda A6.4.2 Steelhead Recovery Plan. Complete development process for a Puget 
Sound steelhead recovery plan by 2015. PSP will assist and facilitate the Puget 
Sound Salmon Recovery Council in the initial steps needed in order to submit a 
draft Puget Sound steelhead recovery plan to NOAA for federal review by 
December 2014. These plans will be inclusive and integrated and will look at 
various implementation actions to achieve recovery, including actions like the 
designation of Wild Steelhead Management Zones where consistent with the 
objectives identified in the watershed specific recovery plans.  WDFW and the 
tribes, by agreement of the co-managers, will work to establish 3 streams (one 
in each Technical Recovery Team identified Major Population Group) where no 
juvenile hatchery steelhead would be released, no recreational fisheries for 
steelhead would occur, and habitat protection and restoration actions would 
be accelerated.  This early steelhead recovery action would consider 
information already compiled for the Steelhead Recovery Plan that is under 
development. 
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Disposition in 2012 Action Agenda Associated 2012 Near Term Action, substrategies, and ongoing programs 

D.1.N3 Continue the integration of habitat, 
harvest, and hatchery efforts in the 
salmon recovery plans and 
watershed three-year work plans. 

Tribes Needs 
Attention 

Progress slower 
than anticipated 

Variation in 2012 Action Agenda Included under Substrategy A6.3 Implement harvest, hatchery, and 
adaptive management elements of salmon recovery. 

D.1.N4 Implement the southern resident 
killer whale plan and continue to 
prioritize and identify actionable 
recovery measures with 
assignments and implementation 
timelines. 

NMFS Progress is on 
Plan 

  Variation in 2012 Action Agenda Included under Substrategy B5.1 Implement species recovery plans in a 
coordinated way. 

D.1.N5 Meet the State's obligations defined 
by the 2008 revision to the Pacific 
Salmon Treaty. 

WDFW Completed   Completed, not continued   

D.1.N6 Implement the priority hatchery 
reform recommendations to update 
state and tribal hatcheries to protect 
wild salmon stocks, as well as 
achieve fisheries objectives. 

WDFW Progress is on 
Plan 

  Variation in 2012 Action Agenda A6.3.1 Implementation of Hatchery Actions. WDFW and the tribes, in 
coordination with NOAA Fisheries, will advance implementation of 
hatchery actions by completing and approving Hatchery Genetic 
Management Plans by December 2013. 

D.2.N1 Once the recommendations of the 
Climate Change Study Groups are 
available, integrate and coordinate 
them with the Action Agenda. 

PSP Progress is on 
Plan 

  Completed before or as part of 2012 
Action Agenda adoption 

This was done throughout the 2012 update based on Preparing for a 
Changing Climate: Washington State’s Integrated Climate Response 
Strategy 

D.3.N1 Integrate the work of PSNERP, 
including the Estuary and Salmon 
Restoration Program, into the Puget 
Sound Partnership to improve 
efficiency, coordination, and to 
avoid overlap and duplication of 
efforts, as well as focus sufficient 
state, federal, tribal, and nonprofit 
organizational resources on 
protecting and restoring sites 
identified as part of the General 
Investigation. 

PSP Completed   Completed, not continued   
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D.3.N2 Fund salmon recovery lead entities 
and other collaborative groups such 
as Regional Fisheries Enhancement 
Groups, marine resource 
committees, and RCW 90.82 
watershed planning groups in the 
near term to continue existing work 
and address Action Agenda 
priorities. 

PSP Progress is on 
Plan 

  Continued in 2012 Action Agenda A6.5.1 Lead Entity and Partner Funding Strategy. By December 2013, PSP, 
in collaboration with the Salmon Recovery Council and RCO, will identify a 
funding strategy and approach to support salmon recovery lead entities 
and the associated partner programs essential to implementing the 
salmon and steelhead recovery. 

D.3.N3 Fund tribes to participate in the 
refinement and implementation of 
the Action Agenda, including salmon 
recovery plans. 

PSP Completed   Variation in 2012 Action Agenda Included under Substrategy D2.2. Build and maintain collaborative 
partnerships with tribes to identify and advance recovery actions. 

D.3.N4 Establish a Federal Puget Sound 
Office. Work with congressional 
delegation to pass federal legislation 
explicitly authorizing Puget Sound 
recovery work, including establish a 
federal Puget Sound Office to 
improve coordination of federal 
agencies and codify ongoing federal 
authorization for funding. 

unassigned Progress is on 
Plan 

  Not in 2012 Action Agenda   

D.3.N5 Consider the recommendations of 
the Partnership's Local Integration 
Task Force and implement 
appropriate follow up actions. 

PSP Progress is on 
Plan 

  Not in 2012 Action Agenda   

D.3.N6 Support appropriations to federal 
agencies to implement specific 
priorities in the Action Agenda, 
especially those that are actively 
coordinating with state and local 
partners to implement Action 
Agenda priorities. 

Non-Feds Progress is on 
Plan 

  Variation in 2012 Action Agenda E1.1.1. Puget Sound Recovery Act Passage. PSP to continue work with 
Washington, coastal and other key delegation staff to encourage passage 
of the Puget Sound Recovery Act by December 30, 2014.  

D.3.N7 Engage with stakeholders 
throughout the region to advance 
shared priorities. 

PSP Progress is on 
Plan 

  Not in 2012 Action Agenda This is work that is integrated into the operations of PSP, as aprt of the 
agency's responsibilities to convene and support the ECB, Leadership 
Council, and Science Panel. It is no longer necessary as an NTA. 
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D.3.N8 Develop a joint federal agency 
work plan for Puget Sound 
restoration and protection actions 
in coordination with the 
Partnership. 

EPA Completed   Variation in 2012 Action Agenda A6.2.1 Implement the Puget Sound Federal Agency Action Plan.  Federal 
agencies with authorities in Puget Sound will work to implement and 
account for actions listed in the federal agency action plan and matrix to 
protect and restore habitat and respond to the concerns raised by treaty 
tribes in western Washington., and substrategy E.1.2 Focus federal 
agency budgets and national programs on Action Agenda priorities. 

D.3.N9 Work with federal delegation to 
support reauthorization of the 
Coastal Zone Management Act and 
other federal legislation vital to 
Puget Sound protection and 
restoration. 

PSP Not Launched NTA was 
reconsidered 
and retired 

Not in 2012 Action Agenda   

D.4.N1 Conduct an institutional analysis of 
local, state, and federal agencies 
with regulatory authority over 
upland terrestrial and aquatic 
habitats, species protection, and 
water quality. 

PSP Not Launched lack of 
funding/staff 

Not in 2012 Action Agenda   

D.4.N2 Evaluate the effectiveness of the 
Clark County pilot project related 
to aquatic habitats of the Office of 
Regulatory Assistance’s iPermit 
program. 

Commerce Completed   Completed, not continued   

D.4.N3 Convene a process for making 
recommendations to the 
Partnership about streamlining 
permitting processes for habitat 
restoration projects. 

PSP Completed   Completed, not continued   

D.4.N4 Convene a process with Corps, 
NMFS, USFWS, jurisdictions 
responsible for levee maintenance, 
and stakeholders to identify and 
describe conflicts between levee 
maintenance standards and 
healthy habitat. 

PSP Completed   Variation in 2012 Action Agenda A5.3.4 Levee Vegetation. PSP will continue to work with the Army Corps 
of Engineers to craft a regional variance to their vegetation on levees 
policy. 
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D.4.N5 Support funding & legislation to 
allow state loans to local 
governments to conduct SEPA 
reviews at the planning phase 

Commerce Needs 
Attention 

Lack of 
funding/staff 

Not in 2012 Action Agenda   

D.4.N6 Develop, fund, and implement a 
pilot in-lieu-fee mitigation program 
for aquatic habitats in one to three 
Puget Sound watersheds. 

PSP Progress is on 
Plan 

  Variation in 2012 Action Agenda E1.6.1 Compensatory Mitigation Programs. PSP to provide assistance, 
where necessary, on the development of in-lieu-fee (ILF) compensatory 
mitigation programs in Hood Canal, Pierce County and Thurston County. 
HCCC is working with partners in this process and will be in position to 
implement high priority actions from the ILF for 2013 and beyond. PSP 
will work with HCCC to track implementation progress and achievement 
of outcomes. 

D.4.N7 Resolve issues related to the 
Hydraulic Project Approval 
including effectiveness, 
compliance, and enforcement. 

unassigned Progress is on 
Plan 

  Continued in 2012 Action Agenda B1.3.1 HPA Capacity Effectiveness. By December 2012, WDFW will use the 
results of a LEAN analysis to apply existing and new HPA capacity to more 
effectively protect fish life. 

D.5.N1 Convene a process with federal, 
state, and local jurisdictions and 
tribes to develop an ideal 
compliance assistance and 
inspection program that would 
leverage existing fragmented 
inspection programs into an 
integrated program without co-
opting the regulatory and 
enforcement authority of any 
jurisdiction. 

PSP Not Launched NTA was 
reconsidered at 
this time and will 
be addressed in 
next Action 
Agenda 

Not in 2012 Action Agenda   

D.5.N2 Provide ongoing inspections and 
seek additional FY 11-13 state 
compliance inspectors to ensure 
that businesses producing 
hazardous waste are complying 
with regulations. 

Ecology Needs 
Attention 

Lack of 
funding/staff 

Variation in 2012 Action Agenda C1.4.3 Conduct Local Source Control Business Assistance Visits. By July 
2013, local governments, under contract with Ecology, will conduct at 
least 5,000 local source control visits to help small businesses reduce 
stormwater pollution and improve hazardous waste management. 

D.5.N3 Support state water quality fee 
revisions and short-term funding 
to maintain existing and if possible 
enhance compliance staff at the 
Department of Ecology 

Ecology Needs 
Attention 

Progress slower 
than anticipated 

Variation in 2012 Action Agenda C1.6.1 Hazardous Waste, Wastewater, and Air Quality Compliance and 
Enforcement. Increase Ecology’s hazardous waste, and wastewater 
compliance inspection and enforcement programs in the Puget Sound. 

D.5.N4 Provide additional staff at the 
Department of Ecology to conduct 
field visits to improve compliance 
with shoreline and aquatic 
regulations. 

Ecology Not Launched Lack of 
funding/staff 

Variation in 2012 Action Agenda Included under sub-strategy C1.6: Increase compliance with and 
enforcement of environmental laws, regulations, and permits. 
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D.5.N5 Develop and implement a 
training program for designers 
and contractors who work in 
nearshore areas. 

PSP Not Launched lack of 
funding/staff 

Variation in 2012 Action Agenda Included under Substrategies B.1.2 Support local governments to adopt 
and implement plans, regulations, and policies that protect the marine 
nearshore and estuaries, and incorporate climate change forecasts, and  
B1.3 Improve, strengthen, and streamline implementation and 
enforcement of laws, regulations, and permits that protect the marine 
and nearshore ecosystems and estuaries. 

E.1.N1 Develop a performance 
management framework by 
November 1, 2009.  

PSP Progress is on 
Plan 

  Completed before or as part of 2012 
Action Agenda adoption 

  

E.1.N2 Clarify and document roles of the 
Leadership Council, Ecosystem 
Coordination Board, Science 
Panel, and Partnership staff. 
Clarify relationships with the 
Salmon Recovery Council, local 
coordinating groups, caucuses, 
and strategic planning bodies 
working on issues relevant to the 
Action Agenda. 

PSP Progress is on 
Plan 

  Not in 2012 Action Agenda   

E.1.N3 Develop a detailed work plan for 
near-term actions in the Action 
Agenda, identifying lead 
implementers, partners, 
timelines, and funding source and 
amount. Negotiate performance 
agreements with action leads 
related to salmon recovery plans, 
state agency work programs, and 
projects funded by state grant or 
loan programs to include 
timelines, outputs, immediate 
outcomes, intermediate 
outcomes, and environmental 
outcomes, as well as reporting 
requirements. 

PSP Needs 
Attention 

NTA was 
reconsidered at 
this time and will 
be addressed in 
next Action 
Agenda 

Completed before or as part of 2012 
Action Agenda adoption 

  

E.1.N4 Develop a Web-based reporting 
system.  

PSP Needs 
Attention 

Progress slower 
than anticipated 

Completed before or as part of 2012 
Action Agenda adoption 
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E.1.N5 Finalize the salmon recovery 
adaptive management plan as 
required by NOAA and 
incorporate this program into the 
broader ecosystem adaptive 
management approach. 

PSP Progress is 
on Plan 

  Continued in 2012 Action Agenda A6.3.2 Salmon Recovery Monitoring and Adaptive Management Plans. 
PSP, in coordination with the Puget Sound Recovery Council and the 
Puget Sound Regional Implementation Technical Team (RITT), will 
facilitate and support salmon recovery watershed groups to complete 
and implement monitoring and adaptive management plans for each 
Puget Sound Salmon Recovery watershed chapters by June 2014. This is 
a condition of the approved Chinook Recovery Plan to improve the 
quality and success of plan implementation.  

E.1.N6 Develop a system to identify and 
track actions that are inconsistent 
with the Action Agenda. 

PSP Progress is 
on Plan 

  Not in 2012 Action Agenda   

E.1.N7 Develop and implement a Partner 
Program as specified in the 
Partnership statute (RCW 
90.71.340 (3)). 

PSP Not 
Launched 

NTA was reconsidered at 
this time and will be 
addressed in next Action 
Agenda 

Not in 2012 Action Agenda During the planning process, this did not rise to become a Near Term 
Action in the 2012 Action Agenda. 

E.2.N1 Align state agency budget 
proposals for the 2009-2011 and 
2011-2013 biennial budgets with 
the priorities in the Action 
Agenda. 

PSP Progress is 
on Plan 

  Completed before or as part of 2012 
Action Agenda adoption 

  

E.2.N2 Pursue state legislation 
authorizing the creation of a 
Puget Sound regional 
improvement district. 

PSP completed   Completed, not continued   

E.2.N3 For grant requests to the state, 
per RCW 90.71.340, review grant 
and loan criteria to prohibit the 
funding of projects that are in 
conflict with the Action Agenda. 

PSP completed   Variation in 2012 Action Agenda D1.2.2  RCW 90.71.370(4)(b) Program Review. Consistent with RCW 
90.71.370 (4), the Partnership, in consultation with appropriate state 
and local agencies, will review programs (identified in RCW 
90.71.370(4)(b)) that fund activities that contribute to Action Agenda 
implementation.  The Partnership will make recommendations to the 
Governor and Legislature regarding program changes, including 
proposed legislation to implement the recommendation. The scope of 
review will include: evaluating types of projects and funding levels, 
contribution of the program to meeting Vital Sign targets, funding 
criteria that emphasizes Action Agenda priorities in decision-making, 
and assessment of ways to make programs and funding approaches 
more strategic in implementing the Action Agenda.  The report to 
Governor and Legislature completed by June 2014. 

E.2.N4 For federal and local budgets, to 
the extent possible, review and 
comment to encourage alignment 
with the Action Agenda. 

PSP Needs 
Attention 

lack of funding/staff Not in 2012 Action Agenda   
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Near-
Term ID 

2008 Near-Term Action Lead 
Implementer 

Final status Final exception report Disposition in 2012 Action Agenda Associated 2012 Near Term Action, substrategies, and ongoing 
programs 

E.2.N5 Implement targeted procurement 
on a pilot basis for a portion of the 
Puget Sound Acquisition and 
Restoration program that is 
focused on salmon recovery. 

PSP Not 
Launched 

NTA was 
reconsidered 
at this time 
and will be 
addressed in 
next Action 
Agenda 

Variation in 2012 Action Agenda E.1.3.2 Puget Sound Acquisition and Restoration Fund. PSP, in 
collaboration with the Salmon Recovery Council, will craft and lead an 
outreach strategy to renew and increase Washington state's Puget 
Sound Acquisition and Restoration Fund with goal of securing state 
match towards goal of fully funding the Puget Sound Chinook Salmon 
Recovery plan at $120M per year by December 2014. 

E.2.N6 Continue to evaluate potential 
state funding sources in greater 
detail, including full legal and fiscal 
analysis, and prepare proposals for 
enactment of revenue sources in 
the 2010 or 2011 legislative 
sessions. 

PSP completed   Variation in 2012 Action Agenda Included under Substrategy E1.3 Maintain, enhance, and focus state 
funding for implementation of Action Agenda priorities 

E.2.N7 For state agency grant programs, 
advocate for changes to policies 
and priorities of the Public Works 
Trust Fund, Salmon Recovery 
Funding Board, Washington 
Wildlife and Recreation Program, 
and other state grant and loan 
programs, to encourage 
consistency with Action Agenda 
goals. 

PSP completed   Variation in 2012 Action Agenda D1.2.2  RCW 90.71.370(4)(b) Program Review. Consistent with RCW 
90.71.370 (4), the Partnership, in consultation with appropriate state 
and local agencies, will review programs (identified in RCW 
90.71.370(4)(b)) that fund activities that contribute to Action Agenda 
implementation.  The Partnership will make recommendations to the 
Governor and Legislature regarding program changes, including 
proposed legislation to implement the recommendation. The scope of 
review will include: evaluating types of projects and funding levels, 
contribution of the program to meeting Vital Sign targets, funding 
criteria that emphasizes Action Agenda priorities in decision-making, 
and assessment of ways to make programs and funding approaches 
more strategic in implementing the Action Agenda.  The report to 
Governor and Legislature completed by June 2014. 

E.2.N8 Develop financial incentives and 
provide financial and technical 
assistance to local governments to 
develop high-priority projects in 
the Action Agenda for funding with 
existing Department of Ecology 
and the Public Works Board 
programs. 

PSP Not 
Launched 

lack of 
funding/staff 

Not in 2012 Action Agenda   
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Near-Term ID 2008 Near-Term Action Lead 
Implementer 

Final status Final 
exception 
report 

Disposition in 2012 Action Agenda Associated 2012 Near Term Action, substrategies, and ongoing 
programs 

E.2.N9 As part of implementing the 
Mitigation That Works 
recommendations (D.4.2), develop 
agreements with Corps, Ecology, 
and other relevant permitting 
agencies by 2010 on the design of 
a regional in-lieu-fee program. 

PSP Progress is 
on Plan 

  Variation in 2012 Action Agenda E1.6.1 Compensatory Mitigation Programs. PSP to provide assistance, 
where necessary, on the development of in-lieu-fee (ILF) compensatory 
mitigation programs in Hood Canal, Pierce County and Thurston 
County. HCCC is working with partners in this process and will be in 
position to implement high priority actions from the ILF for 2013 and 
beyond. PSP will work with HCCC to track implementation progress and 
achievement of outcomes. 

E.2.N10 Identify and implement one or 
more pilot projects to demonstrate 
the application of the in-lieu-fee 
program. 

PSP Progress is 
on Plan 

  Continued in 2012 Action Agenda E1.16.1 Compensatory Mitigation Programs. PSP to provide assistance, 
where necessary, on the development of in-lieu-fee (ILF) compensatory 
mitigation programs in Hood Canal, Pierce County and Thurston 
County. HCCC is working with partners in this process and will be in 
position to implement high priority actions from the ILF for 2013 and 
beyond. PSP will work with HCCC to track implementation progress and 
achievement of outcomes. 

E.2.N11 Evaluate, and if possible 
implement a water quality trading 
program to address dissolved 
oxygen issues in southern Puget 
Sound. 

PSP Not 
Launched 

NTA was 
reconsidered 
at this time 
and will be 
addressed in 
next Action 
Agenda 

Not in 2012 Action Agenda   

E.2.N12 Develop proposals for the 2011-
2013 biennium to establish, 
improve, or expand the use of 
ecosystem markets. 

PSP Not 
Launched 

NTA was 
reconsidered 
at this time 
and will be 
addressed in 
next Action 
Agenda 

Variation in 2012 Action Agenda A3.1.2 Landowner Incentives for TDRs and Ecosystem Markets. Ecology 
and Commerce, in coordination with DNR and the State Conservation 
Commission, will provide technical support and fund local projects to 
identify and implement landowner incentives, including TDRs and 
ecosystem services markets, and A.5.4.2 Ag Land Ecosystem Services 
Markets. By December 2013, the State Conservation Commission, 
working with Conservation Districts and Watershed Groups and 
counties will have three pilot projects underway that demonstrate 
ecosystem services markets associated with flood hazard prevention 
and agricultural lands in floodplains 

E.2.N13 In cooperation with a local 
government or stormwater utility, 
implement a pilot cap-and-trade 
program for the removal of 
impervious surface and/or removal 
of shoreline armoring. 

PSP Not 
Launched 

lack of 
funding/staff 

Not in 2012 Action Agenda   
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Near-
Term ID 

2008 Near-Term Action Lead 
Implementer 

Final status Final 
exception 
report 

Disposition in 2012 Action Agenda Associated 2012 Near Term Action, substrategies, and ongoing 
programs 

E.2.N14 Evaluate, and incorporate as 
appropriate into the Action 
Agenda, the recommendations in 
the Washington State 
Conservation Commission’s 2008 
conservation markets study for 
farmlands and forest landowners. 

PSP Not Launched NTA was 
reconsidered 
and retired. 

Completed before or as part of 2012 Action 
Agenda adoption 

Ongoing program in A3.1 Use integrated market-based programs, 
incentives, and ecosystem markets to steward and conserve private 
forest and agricultural lands. 

E.3.N1 DNR Nearshore Habitat 
Monitoring activities 

PSP Progress is on 
Plan 

  Continued in 2012 Action Agenda Included under substrategy D4.2 Implement a coordinated, integrated 
ecosystem monitoring program 

E.3.N2 Implement transition to a 
coordinated regional program for 
monitoring ecosystem status and 
trends, program and project 
effectiveness, and cause-and-
effect relationships. 

PSP Completed   Variation in 2012 Action Agenda Included under substrategy D4.2 Implement a coordinated, integrated 
ecosystem monitoring program. 

E.3.N3 Use the framework of Integrated 
Ecosystem Assessment to refine 
ecosystem indicators, assess 
threats to the ecosystem, and 
evaluate potential management 
strategies. 

PSP Progress is on 
Plan 

  Not in 2012 Action Agenda   

E.3.N4 Design and implement studies to 
collect new information about: a) 
the effects of a nearshore 
restoration actions; b) 
watershed-wide pollutant loading 
and effects of runoff; c) stressors 
affecting forage fish and pelagic 
food webs; and d) ecosystem 
services and socioeconomic 
indicators. 

PSP Progress is on 
Plan 

  Variation in Biennial Science Workplan Specific high priority studies are identified in the 2011-13 biennial 
science work plan. 

E.3.N5 Assemble and synthesize findings 
that describe ecosystem 
conditions and threats for the 
2009 State of the Sound report 
during mid-2009, using the 
indicators in the Action Agenda. 
Conduct peer review of science 
contributions to 2009 State of the 
Sound. 

PSP Completed   Variation in 2012 Action Agenda D4.1.1 Adaptive Framework and Cycle. Develop the PSP adaptive 
management framework and technical tools to assist in the steps of 
the adaptive management cycle. 
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Near-Term ID 2008 Near-Term Action Lead 
Implementer 

Final status Final 
exception 
report 

Disposition in 2012 Action Agenda Associated 2012 Near Term Action, substrategies, and ongoing 
programs 

E.3.N6 Publish 2010 Puget Sound 
Science Update, required by the 
Partnership statute (RCW 
90.71.290 (3)) to provide best 
available answers about how the 
ecosystem works, how it has 
changed over time, and how it is 
affected by management actions. 
Producing the Science Update 
will include commissioning lead 
authors for various sections of 
the report, encouraging peer 
contributions, and conducting an 
open peer review. 

PSP Progress is on 
Plan 

  Variation in 2012 Action Agenda D4.1.1 Adaptive Framework and Cycle. Develop the PSP adaptive 
management framework and technical tools to assist in the steps of 
the adaptive management cycle. 

E.3.N7 Identify research priorities and 
recommend topics for 
Partnership sponsored science in 
2011-13 (e.g., for the next 
Biennial Science Work Plan). 

PSP Progress is on 
Plan 

  Variation in 2012 Action Agenda Included under Substrategy D4.1 Oversee strategic planning for Puget 
Sound recovery science (a key ongoing program activity is to update 
the biennial science work plan)  

E.3.N8 Develop and coordinate the 
organization to support 
implementation of the 
Partnership's science program, 
especially by convening working 
groups to organize the regional 
science community's 
participation. 

PSP Progress is on 
Plan 

  Variation in 2012 Action Agenda Included under Substrategy D4.1.2 Maintain and expand a network of 
scientific expertise for informing decision makers 

E.3.N9 Develop processes for: a) 
soliciting science projects via 
competitive requests for 
proposals; b) conducting peer 
review of materials that form the 
science basis for Partnership 
decisions; and c) establishing a 
process for external peer review 
of the Partnership's science 
program. 

PSP Progress is on 
Plan 

  Variation in 2012 Action Agenda D4.1.1 Adaptive Framework and Cycle. Develop the PSP adaptive 
management framework and technical tools to assist in the steps of 
the adaptive management cycle. 
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Term ID 

2008 Near-Term Action Lead 
Implementer 

Final status Final 
exception 
report 

Disposition in 2012 Action Agenda Associated 2012 Near Term Action, substrategies, and ongoing 
programs 

E.3.N10 Develop a technical plan for 
increasing capabilities for 
modeling future scenarios by 
identifying the goals and 
milestones for this work, 
defining the requirements, 
functions and assets needed to 
support ecosystem recovery, 
and describing the roles and 
relationships of collaborators 
carrying forward portions of this 
work. 

PSP Progress is on 
Plan 

  Variation in Biennial Science Workplan Specific high priority studies are identified in the 2011-13 biennial 
science work plan. 

E.3.N11 Identify priorities for research to 
fill gaps in knowledge about 
ecosystem processes; design and 
implement studies to fill gaps. 

PSP Progress is on 
Plan 

  Continued in 2012 Action Agenda Included under Substrategy D4.1 Oversee strategic planning for 
Puget Sound recovery science (key ongoing program activity is to 
update the biennial science work plan) 

E.3.N12 Coordinate with science 
programs of state and federal 
agencies to better align them 
with Partnership interests and 
contribute to Partnership 
science program needs. 

PSP Progress is on 
Plan 

  Variation in 2012 Action Agenda D4.1.2 Maintain and expand a network of scientific expertise for 
informing decision makers 

E.4.N1 Develop a science-based, 
prioritized menu of best 
management practices for 
residents to be targeted through 
various outreach strategies. 

PSP Progress is on 
Plan 

  Variation in 2012 Action Agenda Included under substrategy D5.1 Prioritize targeted stewardship 
issues, actions and audiences based on (1) problem severity, (2) 
problem frequency, (3) availability of and confidence in science 
(natural and social) behind the problem, and (4) ability to influence 
change. 

E.4.N2 Identify and develop solutions 
for barriers (individual and 
institutional) to the adoption of 
targeted practices and 
behaviors. 

PSP Progress is on 
Plan 

  Continued in 2012 Action Agenda Included under Substrategy D7.6 Work regionally and locally to 
remove implementation barriers (e.g., physical, economic, 
regulatory, enforcement, policy), and enable and incentivize 
adoption of stewardship actions 

E.4.N3 Create a prioritized list of 
potential audiences according to 
issue and best management 
practices. Conduct formative 
research and message 
development work for priority 
audiences for use by local 
practitioners. Implement 
identified communication 
strategies at regional and local 
levels, through both centralized 
and de-centralized means. 

PSP Progress is on 
Plan 

  Variation in 2012 Action Agenda D5.3.1 BMPs for Stewardship and Tree Planting. In 2012, PSP and 
partners analyze two priority BMPs as early-action initiatives: (1) 
residential pesticide reduction/elimination, and (2) tree planting, 
canopy cover and soil health, as identified in STORM’s Tier 2 BMPs. 
If warranted, regional behavior change strategies would be 
developed and launched for implementation with local partners, 
and D.5.2.1. Strategic Social Marketing Frameworks. PSP works with 
partners to develop strategic social marketing frameworks to 
support soundwide behavior change initiatives by conducting, 
synthesizing and disseminating formative research relative to the 
adoption of specific priority practices. 
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Near-Term ID 2008 Near-Term Action Lead 
Implementer 
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exception 
report 

Disposition in 2012 Action Agenda Associated 2012 Near Term Action, substrategies, and ongoing 
programs 

E.4.N4 Maintain and enhance ECO Net 
(Education, Communication, 
and Outreach Network), a 
Soundwide network that builds 
and strengthens relationships 
among Puget Sound 
organizations working on public 
awareness, involvement, and 
environmental education. 
Utilize the broad ECO Net, as 
well as local and regional 
networks, to align and enhance 
participant efforts in support of 
Action Agenda goals. 

PSP Progress is on 
Plan 

  Variation in 2012 Action Agenda ongoing program in D6 and D7. 

E.4.N5 Assess regional dissemination 
opportunities. Identify gaps, and 
prioritize mechanisms by their 
ability to reach targeted 
audiences, incorporate new 
messages/elements into 
appropriate existing programs. 

PSP Progress is on 
Plan 

  Variation in 2012 Action Agenda D5.2.1 Strategic Social Marketing Frameworks. PSP works with 
partners to develop strategic social marketing frameworks to 
support soundwide behavior change initiatives by conducting, 
synthesizing and disseminating formative research relative to the 
adoption of specific priority practices. 

E.4.N6 Develop and support regional 
multi-media awareness 
campaigns related to Puget 
Sound health. 

PSP Progress is on 
Plan 

  Continued in 2012 Action Agenda D6.1.1 Phase 2 of Puget Sound Starts Here. PSP and partners 
implement Phase 2 of Puget Sound Starts Here campaign. PSP, 
STORM and Ecology ensure that messages reflect the demography, 
regional identity and issues facing the Puget Sound.   

E.4.N7 Develop and maintain the 
technology/social media 
infrastructure necessary to 
coordinate implementers and 
connect the public to local 
activities and resources related 
to education, volunteerism, and 
stewardship. 

PSP Progress is on 
Plan 

  Continued in 2012 Action Agenda D6.1.1 Phase 2 of Puget Sound Starts Here. PSP and partners 
implement Phase 2 of Puget Sound Starts Here campaign. PSP, 
STORM and Ecology ensure that messages reflect the demography, 
regional identity and issues facing the Puget Sound.   
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E.4.N8 Expand regional coordination of 
communication efforts and 
behavior change programs. 
Support regional coalitions, such 
as the STORM coalition 
(STormwater Outreach for 
Regional Municipalities), a 
Sound-wide consortium of 
municipalities collaborating on a 
Sound-focused campaign, and 
effectiveness enhancement of 
respective local programs. 

PSP Progress is on 
Plan 

  Variation in 2012 Action Agenda D6.1.1 Phase 2 of Puget Sound Starts Here. PSP and partners 
implement Phase 2 of Puget Sound Starts Here campaign. PSP, 
STORM and Ecology ensure that messages reflect the demography, 
regional identity and issues facing the Puget Sound.   

E.4.N9 Develop a coordinated regional 
system of place-based K-12 
education programs, and adult 
education and stewardship 
programs, such as WSU 
Beachwatchers, 
restoration/volunteer 
programs, and related efforts. 

PSP Progress is on 
Plan 

  Variation in 2012 Action Agenda D6.3.1 K-12 Curricula. Pacific Education Institute integrates Puget 
Sound into the K-12 curricula of at least 20 school districts by 
working with curriculum directors and school leaders. 

E.4.N10 Promote the inclusion of Puget 
Sound-related environmental, 
social, and economic issues in 
curriculum where possibleK-12 
curricula and work to increase 
Puget Sound environmentally 
related environmental service 
projects. 

PSP Progress is on 
Plan 

  Continued in 2012 Action Agenda D6.3.1 K-12 Curricula. Pacific Education Institute integrates Puget 
Sound into the K-12 curricula of at least 20 school districts by 
working with curriculum directors and school leaders. 

E.4.N11 Develop and implement a 
coordinated citizen science 
program. This will connect 
citizens and scientists to not 
only increase engagement 
opportunities but provide cost-
effective data collection in 
support of Action Agenda 
priorities. 

PSP Not Launched NTA was 
reconsidered 
and retired 

Not in 2012 Action Agenda   

E.4.N12 Coordinate with the Pacific 
Northwest NOAA B-WET grant 
provider to increase the 
"Meaningful Watershed 
Education Experience" model 
for students in Puget Sound. 

PSP Not Launched NTA was 
reconsidered 
and retired 

Not in 2012 Action Agenda   
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E.4.N13 Conduct a pilot program with 
the use of Washington State 
Ferries to inform and engage 
riders in Puget Sound 
recovery. 

PSP Completed   Completed, not continued   

E.4.N14 Develop a "toolbox" program 
of awareness, education, and 
stewardship programs. Include 
program strategies, materials, 
information, templates, 
evaluation metrics, etc. to be 
used by a range of 
implementers. Highlight and 
disseminate effective 
programs and models from 
around the region and beyond. 

PSP Progress is on 
Plan 

  Part of ongoing Puget Sound work Work is distributed among D5, D6, and D7 

E.4.N15 Procure funding for and 
implement a grant program to 
support local and regional 
organizations engaged in 
outreach. Use funding to 
stimulate innovation, 
collaboration, implementation 
of targeted strategies, and/or 
reaching new audiences to 
advance recovery efforts. 

PSP completed   Completed, not continued   

 


